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ANTI-SOCIAL BEHAVIOUR (ASB) WORKING GROUP RECOMMENDATIONS – UPDATE ON PROGRESS
1
SUMMARY
1.1 The purpose of this briefing paper is to provide Members with an update on the progress achieved in delivering the recommendations agreed by the Anti-Social Behaviour (ASB) Working Group. Recommendations were presented to Overview and Scrutiny Committee (OSC) – Communities & Services on 14 December 2021 following the conclusion of the Working Group’s work in October 2021.
2      BACKGROUND
2.1 
In February 2021, the Chair of the Overview & Scrutiny Committee - Place consulted with the Chief Executive Officer and the Head of Health & Communities to discuss the need for a Working Group to be established to understand more about the local approach to tackling ASB and identify any potential areas for improvement. The first meeting of the Working Group took place on 20 April 2021. The Terms of Reference agreed for the group were as follows:
· To identify the definition of ASB
· To identify the council’s current policies and responses to ASB
· To review the council’s existing reporting arrangements for ASB and make recommendations as appropriate

· To identify the officers across the council involved in ASB together with their remit

· To identify the roles that other organisations have in dealing with ASB

· To identify examples of best practice for dealing with ASB 
· To understand the levels of ASB currently being reported by type e.g. fly-tipping; noise nuisance; abandoned vehicles etc. age ranges and districts
· Any recommendations to be considered by the appropriate person or body

2.2
A wide range of information was presented to Members over four separate meetings which involved contributions from officers in Community Safety, Housing Services and Environmental Health. In addition, the local Police Inspector was also invited to present to the group to help explain the roles and responsibilities of the Police in dealing with ASB and how they work collaboratively with council services to help address the issue.

2.3
On the conclusion of this process, the ASB Working Group made the following recommendations which were endorsed by (OSC) – Communities & Services at their meeting on 14 December 2021:
· That the understanding and awareness of the community trigger process be raised amongst Members
· The development of a network between the council and the Police for communicating with the community to reassure and pass on relevant information be undertaken
· That the Police Stakeholder Briefing be circulated to all Members
· To evaluate the advantages and disadvantages of the private sector model in supporting Community Safety enforcement e.g. as operated in Ashfield and Rushcliffe
· That the work by the Business Transformation Unit (BTU) regarding the Neighbourhood Warden Service, Structure, remit and capacity be presented to the Committee for consideration

· Provide information on the council’s website to signpost residents to the appropriate authorities for dealing with the sale and enforcement of fireworks

· Further work to develop new strategies for engaging with residents to increase reporting of ASB be undertaken, including the promotion of the ASB hotline and the outcome of enforcement action taken by the council
· Promotion of the preventative work and projects that are delivered e.g. Young Persons Complex Needs Panel 
· Identify opportunities to engage Nottinghamshire County Council (NCC) Youth Service to deliver targeted preventative work across the district and in key priority neighbourhoods 
· Plan activity with partners in alignment to national campaigns and initiatives including ASB Awareness Week and Hate Crime Awareness Week
3
PROGRESS
3.1
Details of the progress made with each of the recommendations resulting from the work of the ASB Working Group are provided below:
1. That the understanding and awareness of the community trigger process be raised amongst Members – INCOMPLETE
· Included in the Member Development Programme for 2022-23 as reported to the Member Support and Development Group. A briefing session will be scheduled in September 2022. Information on the Community Trigger process is also now available on the council’s website and a link to the page has recently been circulated to Members.
2. The development of a network between the council and the Police for communicating with the community to reassure and pass on relevant information be undertaken - ONGOING
· The Police are currently in the process of establishing and developing their KIN network. This is a centralised system whereby all local contacts for all Neighbourhood Policing Teams are kept in one place so that they can be drawn upon to make contact with the community for support; local views and opinion; and to provide information on anything from events and policing operations to current ongoing emergency incidents. The network captures data that enable KIN contacts to be identified on the basis of their interest in a particular location (e.g. Ward; street; park/open space etc.) or theme (e.g. homelessness, youth engagement, religious group etc.).
· Information about the KIN network has been provided in recent Police Stakeholder Briefings which are circulated to all Members, and separate e-mails have been sent to Members by the Head of Law & Governance. All Members should be encouraged to sign up to the KIN network and use their contacts within the community to promote it more widely.
· Initial contact has been held by the Police and council officers with Mansfield CVS for further promotion of KIN through their networks.
3. That the Police Stakeholder Briefing be circulated to all Members - COMPLETE
· All Elected Members have been added to the distribution list and are now receiving the Police Stakeholder briefing.
4. To evaluate the advantages and disadvantages of the private sector model in supporting Community Safety enforcement e.g. as operated in Ashfield and Rushcliffe – INCOMPLETE
· Initial evaluation of the models in operation has already been undertaken and was discussed with the ASB Working Group. Now that the operating models have been in place for a prolonged period of time in Ashfield and Rushcliffe, further contact is required with both local authorities to determine the impact and success of the approach, as well as any learning.
5. That the work by BTU regarding the Neighbourhood Warden Service, Structure, remit and capacity be presented to the Committee for consideration - COMPLETE
· The report produced following the conclusion of the Community Safety service review supported by BTU was circulated following the OSC meeting held on 14 December. The outcome of this review was used to inform changes to the Establishment in Community Safety.
6. Provide information on the council’s website to signpost residents to the appropriate authorities for dealing with the sale and enforcement of fireworks - COMPLETE
· A web page has now been developed and went live on the council’s website on 14 June 2022. The page can be accessed through the following link - https://www.mansfield.gov.uk/pollution/fireworks-law
7. Further work to develop new strategies for engaging with residents to increase reporting of ASB be undertaken, including the promotion of the ASB hotline and the outcome of enforcement action taken by the council – INCOMPLETE
· Since this recommendation was made by the ASB Working Group there has been greater focus on identifying opportunities to publicise the outcomes of enforcement work. This has included the following:
· Press releases in partnership with the Police to promote the enforcement outcomes of Operation Amberstag (Town Centre Days of Action) – September 2021; January 2022
· November 2021 – supported a press release from the Police regarding the arrest of a woman for the racial abuse of a family in the town centre. Council officers from the ASB team carried out work required to prepare a Community Protection Warning (CPW), jointly with the Town Centre Beat Manager, banning the woman from the town centre
· May 2022 – press release regarding a suspended possession order issued to a council tenant for repeated ASB and criminal activity. Any breach of the order in the next five years may lead to eviction
· June 2022 – press release regarding consultation on the review and proposed extension of the Public Spaces Protection Order (PSPO). This drew attention to the offences included within the PSPO and recent action that has been taken e.g. issuing FPN for cycling in prohibited areas 
· June 2022 - supported a press release from the Police regarding a group of young people who assaulted a man in the town centre. Council officers from the ASB team attended custody and served a CPW on the young person aged over 16 and Acceptable Behaviours Contracts (ABC) on the two children under 16, all of which banned them from the town centre which was then subsequently included within their bail conditions
· Work to develop new strategies to encourage increased reporting of ASB remains outstanding. The will be developed in partnership with Police and other stakeholders as appropriate.
8. Promotion of the preventative work and projects that are delivered e.g. Young Persons Complex Needs Panel - ONGOING
· Since this recommendation was made by the ASB Working Group, much more pro-active work has been undertaken to publicise the preventative work and projects of Community Safety and its partners. This has included the following:
· Frequent press releases in partnership with the Police in regard to Operation Amberstag – September and October 2021; January and March 2022
· Frequent press releases with the Police and other partners in regard to Safer Streets 2 – July, August and September 2021; January 2022. Information included details of the implementation of target hardening measures designed to help tackle crime and ASB including additional CCTV and improved street lighting 
· October 2021 – press release regarding a pilot scheme to provide activities designed to steer young people away from crime and ASB. In partnership with the Police and NCC Youth Services, the council arranged for a group of young people aged 8-16 from the Forest Town area to take part in a range of outdoor activities through visits to the Pleasley Vale Outdoor Activity Centre during October half term
· April 2022 – press release regarding the extension of the One Youth Project delivered in partnership with Switch Up. The project aims to improve the physical and mental health of young people; steer them away from crime and antisocial behaviour into more positive activities; and move them towards education, employment or training
· June 2022 – press release regarding a community event at Queensway Park in Forest Town. Organised by the Police in partnership with the council and other partners in response to concerns about ASB and the need to provide local young people with the opportunity to participate in positive activities
9. Identify opportunities to engage NCC Youth Service to deliver targeted preventative work across the district and in key priority neighbourhoods – ONGOING

· Extension of the One Youth Project in partnership with NCC and Switch Up and the continuation of the Young Persons Complex Case Panel.
· Working in partnership with NCC to engage young people aged 8-16 from the Forest Town area to take part in a range of outdoor activities through visits to the Pleasley Vale Outdoor Activity Centre during October half term.
· Two months of dedicated youth provision from NCC deployed within the town centre in February-March 2022. This resource was provided via the Westfield Folkhouse Young Peoples’ Centre on Westfield Lane and was deployed to engage with local young people and divert them away from the town centre and into youth provision. Unfortunately, this provision has been paused but funding remains available to resume deployment as soon as is practically possible.
10. Plan activity with partners in alignment to national campaigns and initiatives including ASB Awareness Week and Hate Crime Awareness Week - ONGOING
· Since first being discussed by the ASB Working Group, and prior to the conclusion of their work in October 2021, work commenced immediately with the promotion of ASB Awareness Week in July 2021 and National Hate Crime Awareness Week in October 2021. This was then followed-up with the promotion of Steven Lawrence Day on 22 April 2022. The next ASB Awareness Week will be held 18-24 July and plans are now being made to work with partners to develop a range of promotional activity.
4
ALIGNMENT TO COUNCIL PRIORITIES

4.1
The contents of this briefing paper have implications for the following corporate priorities and objectives:

Place 
· Create and communicate a positive image of the Mansfield district

· Preserve, enhance and promote our natural environment and physical assets across the district

· Improve the town centre experience for residents, visitors and businesses

Wellbeing
· Create an environment where people lead safe, healthy lifestyles and have the opportunities to be physically active
· Support and encourage people to make healthy choices
· Support a good quality of life for those that live and work here
· Understand and respond to the needs of communities and be advocates for support and intervention
5     
COMMENTS OF HEAD OF SERVICE
5.1
Own report.
6    
BACKGROUND PAPERS 
6.1
Not applicable.
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